MYHHITAIAIBHA B3E3 JTAARAH HOPIHXE
hYPAJICAH IMXH 3YPI'AAH
«FOponxei hypancarail 3-1ax8 QyHia hypryvmm:

MYHHIIATAJILHOE ABTOHOMHOE OBITEOBPA30BATEILHOE YYPEKIE HHE
« Cpexmsn 0fmeofpaloBareThnas MRO1L Ne3

671700, 2 Cesepofiaixaisex, ya. 60 aem BJIKCM 17. Tew'chasce: 8 (30130)26-642. E-mail: maou_sosh3@mailri

e b,

TpanRaTO Hedss ; %Téépmuem
peleHHeM TIEJArorHieckoro CoBeTa i Oaupe THFRTAOY «COLIT Ne3»
o1 23.09.2020 ¢ e e C.H..Ej.'x:h."xhuels
(nporokorn Ne2) TTpuxag 9. 2020 Ne 2/118a

TIOJIOXKEHHME _
O §opMHpOBaHKE YIPABISHISCKOr0 pesepha U 0 paboTe ¢ NHEAMHE,
BEIIOYEHHEIME B COCTaB KaJpoBoTo pesepea

1. O6mue NOJT0KEHAH,
1.1. IMonoxeure 0 GOPMHAPOBAHAA yIIpaBaeHYeckoro pesepsa i o pabote ¢
| unaMp, BKTOYEHHEIME B COCTAB KRADOBOTO pesepsa MAOY «COLI Ne3»

(namee — obmeodpasoBaTeIbHAL opraHmsals), paspadboTaHd B
cOOTBETCTBHE ¢ Tpebopanuamy DeaeparbHOTO saxoHa ot 29.12.2012 roma Ne273-
@3 «O6 obpasoBaHuK B Poccuticxolt Oenepamuen, EMHHBIM KBaNHHKAIIUCHHBIM
COPABOSHHEOM LOMKHOCTEH PYKOBORHTENEH, CHEITHAIHCTOB M CHyAKAIIMX (paznen
«Kranu(hEKaIHOHHES XaPaKTePHCTHKA pomxHocTeH pabOTHAKOB ofpasoBanys?), a
rax e HOPMATMBHO-TIDABOBEIME AKTaMH, ONpeAg Lo IIMHA NpPHOPHTETHEIS
panpaBnenns (GOPMHPOBAHAL U pasBuTHs TPOMECCHORATBHEIX KOMIIETeHIHA

[e/larorEdeckux paboTHHKOB U KaJpOBOro obecieueHNs.

1.2. Hacrosuiee TONOXKEHHE ONMPEIENACT nopafox  (QOPMUPOBAHHEA
VIpaBIeHIeCKOrO pesepsa (namee - pesepsa) H MOPAMOK paboTsl ¢ JHOHAMH,
BKTIOYEHHBIME B COCTAB KafpOBOTO Pe3cpBa obieobpasoBaTepHOl Oprannadlin,
| HalpapIeHo Ha IOBBIICHAC 3(deXTHRHOCTH OpoNecca nogbopa, paccTEHOBKH H
pOTAIAE YIPABIICHTCCKIX KaPOB-

1.3. Peseps obiieofpasosare/bHO OpraHA3alliih npezcrasiger coG0H
[epeyess UL, COOTBETCTEYIOIHX T criocoBHEIX COOTBETCTBOBATh B PE3YNBTATe
HOTIONHATENEHOH TOATOTOBKH KBANFPEKAIMOHHEIM TPEOOBAHMIM, NPeBABIAEMBIM
K paboTHHUKAM, 3aHAMAIOLIHN, YIIPaBIeHUSCKHE MOJLKHOCTH.

1.4, Peseps obmreobpasoparebHON  OpramU3alyn dopmupyeTesi B
CrIeMyEOMIKEX LS/ Iax.

- COBEpILIEHCTBOBAHHKE [eaTeNnbHOCTH aNMUHECTPaLHH
obmeobpasoBaTensoi opraHusaii 0o mogGopy pabOTHHKOB MU 3aMCIUICHHAR
PYKOBOIAIAX AOIKHOCTEH; .

- yuydmeHHAe KauecTBEHHOTO cocTaa  YIpaBlIeHueCKoro Kopiyca
obieobpasosaTensHON OpraHy3alui.

1.5. PaGoTa ¢ pe3epBOM HPOBOAKTCS B CHEYHONMHX HEILIX:



- [OBHILIEHWE YPOBHA MOTHBALHH JIHIL, 3ayCIEHHEIX B COCTAB pe3eped
o6 meoBpasoBaTesbHOH Ooprasusallii, K 1poheCCHOHANBHO-H HHOCTHOMY pocty M
yIIyHIICHAIO PE3YIBTATOB KX npoGecCHOHANBHOH ASATCIEHOCTH;

- [IOBBIIEHHE YPOBHS npoheccroHaibHOH NOArOTORKH HICHOR pe3epea;

- COKpAINEHHE NEPHOAa afanTaluy i, 3auHCASHHBIX B COCTAB PE3EpEa, TIpH
BCTYTUIEHHH B JOMIKHOCTD,

1.6. [Tpusnunst GopMupoBaHHi pesepsa:

- ofbexTHBHOCTs (OUEHKa NPOQEeCCHOHATBHBIX H JWYHOCTHEIX Ka4ecTB H
pe3ynbTaToB npodeccronanbHON JeATeBHOCTH KaHIMAATOB JUld 3a9HCICHHA B
pesepB OCYIICOTBIAETCS Ha OCHOBC 0OBEKTHBHDLIX KPHTEPHECB);

- YPOBCHB npog)eccHOBAIBHOH NOArOTOBKH;

- THufEBe cTIocO0HOCTH,;

- pezy/IbTATHI npodeccHoHaIbHOA ACATENBHOCTH;

- nO0BPOBONILHOCTE BKIFOYETHS B PE3CPB;

_ PRACHOCTS M KONICTHAIBHOCTE B (QOpMHUPOBAHIH 1 paboTe ¢ pe3epBoM.

1 7. PaboTa ¢ TMOaMH, BKIIOYESHHEIMH B COCTAB Pe3CpBa, OCyiIECTBIIAETCS Ha
[14HOBO-IPOTHOCTHYECKOH OCHOBE.

1.8. Drams dopMUpoBaHEs KaJpPOBOr0 pe3epBEa BKJTEOUaoT B cebf: MOMCK H
BEIABHKEHMAE KAH/IMIAT0B, OUCHKY H ot6op, 1 GOPMUPOBAHHE CIIMACKA PE3CPRA.

1.9. Opranu3anHoHHO-METOARUECKYIO dyHKiHo 10 HOPMHUPOBAHNIO PE3EPBa
7 pabore ¢ HMM OCYIIECTBIACT 3aMeCTHTENb AHPEKTOpa, KypUpYIOIIUA JaHHO®
HANPaBJIeHHAE; KOHTPOIBHYIO dy HKIHEO OCYILECTR/IAET IHPEKTOP
o6iieobpasoBaTensHON Oprasi3alii.

2. HNopsgox dopmupoBanus pesepea 1 paboThl ¢ HEM.

2.1, Peseps copmupyeTca u3 HACIA nenarorsdeckux  paboTHUKOB
061me06pazoBaTenbHOH opraHK3aLim, TPOABIAIOUIHX yrpasNeHuecKHe
criocobHocTH;  ODNMANAIOIIHX HeoOXOAMMEIMA  OENOBRIMH H JIHYHOCTHEIMEA
KauecTBAMHA, CHNOCODHEIX K 3Kcnaprﬁc}=anaﬂm*ﬁqecmoﬁ " npnmocmqeczmﬁ
NeSTENLHOCTH, CTPATErHIeCKOMY MuIIIIEHHIO, [OKa3aBILHX BEICOKHE pe3ylibTaThl B
npod)eccHOHANEHOR  NEATeNBHOCTH, © yueToM pesyJLTATOB [HArHOCTHHECKHX
wccnenopanmi  (mcHxojioTHYecKue  TPEHHHIH, TecTHpOBaHMe); @ Taike
ToNydaromuX (MK MMEIOMKX) BhICIIee TPO(ecCHOHAIBHOE obpazoBaHue 10
HATIPABAEHUAM MOJITOTOBKE «l OCYAApCTBEHHOE H MYHUIATIANBHOE YIIPEBIeHHE?,
«MeHeKMEHT?, «YTipaBneHne MEPCOHAIOMY 58, 421 [IOTIOIHKTENBHOE
npotheccroHaIbHOE 00pasoBaHye B 061aCTY TOCYAPCTBEHHOTO U MYHHLIUIAILEOTO
YNPaBACHHS WIH MEHEe[DKMEHTA ¥ IKOHOMHICH, HANFIHe rpaxaaHcTsa Poccrickoi
depnepauys, OTCYTCTBHE CYAMMOCTH, meecnocoGHOCTD; OTCYTCTBHE HapYIICHUH 110
panee 3aHUMAEMOH AOTIKHOCTY.

2.2. Peseps dopmupyerci H YTBEPWIASTCH MPHKA30M  AHpEeKTOpa
obmeobpasopaTenbHOH  OpraHusaiud, © y4eToM [pOrHo3a Tekymed H
TIepCHEeKTHBHOM foTpeSHOCTH obumeofpasoparensHoli  OprasMsalyii - B
YIIpaB/IeHYeCKHX Kajpax, B Hadale yyeDHOro roja.

2.3, Ilnau pabGoTel C Ppe3epBOM paspabaTriBaeTcs aMEHHCTpALMEH
obieobpasosaTeIbHON OpPraHM3alkMy Ha Kakgeli yueOHBIN TOo H YTBEPIKAAETCH
aupexTopom 061e06pasosaTenbHOR OpraHusalyi.



9 4. TInas paboTsl TO OATOTOBKE pe3eped prnrodaer B cebsl KOHKPOTHSIC
MEpOTIPHATHS, ofecedHBaoIne npuobpeTeHne 1 pasBATHE JTHLIOM, 3a9UCTIEHHEIM
B pezeps, HeoBXOMMMBIX MEHEUKEPCKHX kommeTeHLHH, Bonee rry06oKoe OCBOSHKEE
UM XapaxTepa Gymymed paboTHL BEIpabOTKY OpraHu3aTOPCKUX HABEIKOB
PYKOBOLCTRA.

9.5, JIaua, BKMOYEHHBE B pe3eps, MOTYT GLITh TIPUBIEICHEL K pabote B
cocTaBe TBOPHECKOH TPYIITEL no paspaboTKe cTpaTerndeckhx [JOKYMEHTOB
o6re06pa3zoBaTeEHOM opranA3ailnil (nporpamma pa3BHTH, ofpasoBaTe/IbHad
nporpaMMa, TIPOEKTHI); Hc:-pmamnuo—npaannuﬁ Gassl, @ TAKKE MOTYT npUHEMMATE
yuACTHE B COBELIAHHAX, B OpraHH3alMA 1 IpoBEeHUN PasIHHHEX MepONpHATHH
(meparorueeckoro METOLMYECKOTO COBETa, KPYIiBIX ¢TONOB, MacTep-KIaccos,
NefarorH9ecKHx grenuit, kKoH(EpEHITHH H T. 1L).

2.6. B comcox JIHL, aaUHCIIEHHHX B COCTaB pesepea, IO HeoOXomHMOCTH
BHOCATCH KOPPEKTHBEL B COOTBETCTBHY C PE3yIBTATAMH ﬂﬂaHOBonnpDTHGGTlF{ﬁGKDﬁ
[eATelEHOCTH aMHUHACTPALHA 10 paote ¢ peaepBoM A € y4eTOM pOTaLi Kajpos.

2.7. Ha nui, BKIOYEHHBIX B pesepB, COCTABIACTCS HEARBUNYATBHAS KapTa
xaphepHoro pocra ¢ yKa3aHHeM {. 1. O. meparoruyeckoro paboTHHKE, YPOBHA
ofpasoBaHii, saHUMAaEMOil IOIKHOCTH U J(OKBOCTH, Ha KOTOPYIO npeTeHAayeT,
KB&HH@HKEUIHDHHGE KaTeropyH, CBENeHHMI 0 Kyptax TOBBIIICHIL KpaauUEaad 1
npnfbeccﬂoﬁamauniﬁ TepenoAroTOBKS, pexomeHmauud MO pe3yNsTaTAM
JHArHOCTHYECKHX pccienonanni (CHXQIOrHHECKHX TPEHMHT OB, TeCTHPOBAHYS) H
TEMEI, no KOTOPO# nenarorHuecKi paboTHHK QCYILIECTBIACT
camo00pa3oBaTeNbHYI0 neATeNnLHOCTE.

2.8. 3a pabOTHHKOM, BKFOYCHHBIM B peseps, MOMET GLITH 3aKPEIieH
THIOTOp H3 9HCIA aMAHACTPATHEHBIX pabOTHUKOB ob1eabpasosaTension
OpraHx3aluy.

2.9, QcHoBaHVAMH ATH [icKNIOUeHHs H3 pe3epBa §BISHOTCA: YBOJBHESHHE
paGoTHHKA, 3asBICHLE paboTHKKa of WeKnroueHWH U3 pe3epBd, HacTYNIeHHe WA
oGuapykeHne 00CTOATENBCTE, MpensTCTRYIONMX jazHadeHue Ha JOIKHOCTE.

2.10. Tipx HajuAdHH OCHOBaHKH MpeIyCMOTPCHHBIX myakrom 2.9
HACTOSIIETO 11oNOKEeHHA, JHLO JCIMOUAeTCH W3 pesepsa IPUKasoM OEpeKTopa
aﬁmeoﬁpaanna*rem.mﬁ opraHu3alAH.

3. MopMbl B METOALI paboThl ¢ pesepBoM.

3.1. Pafora Cc pe3cpBOM ocyuiecTBIAeTCA Ha OCHOBE MHTEPAKTHBHOTO
B3aUMOISHCTBUA  © ACTIONB30BAHHEM HpE.KTHKU-UpHﬂHTHpi}Ba}ﬂiH}{ dopm H
METONOB, HANpapBleHHRIX  Ha NOBEIIIEHHE  YPOBHI npodeccHoHaTM3Ma,
hopMUPOBAHKS ¥ PasBUTHE yrpaBleHYECKAX KOMIIETEHIIH.

3.1.1. OprasusalMoHHBIC dhopmst paboTEL:

- ynpaﬁnenqecxni’{ KOHCAITHHT,

- poNEBEIE ¥ JIGOBEIC HIPEL,

- PONEBOe MOZENHPOBAKHE;

_ reExonoraueckoe 00Ce0BaHke;

- [IPaXTUKO-OPHEHTUPOBAHIEIC ceMEHAPH;

- TPEHUHTY,

- KpYTJIBIE CTOJ, CEMUHAPEL xoHdepeHnn;



- IPOXOMKIECHHE He3aBUCHMON OLIEHKH KBAMHGHKALIAH;

- KypCEl TIOBBILISHHA KBanH(QHUKaLHE.

3.1.2. dupakTHiecKye QOpMbL paboTHl:

- gHKETHPOBAHHE,

- TECTHLOBAHHE,

- peileHNe npoGreMHO-CHTyalMOHHBLX sajau # paspaboTka ympaBleHueCKhX
peLIeHHi;

- paspaboTka HODMATHUBHO-TPABOBOH Ga3pl ¥ NOKYMEHTCB CTPATETHYECKOTO
XapakTepa;

- JlenernpoBaHHC HOMHOMOYHI 1 HCTIOTHEHHE 00f3aHHOCTEH PyKOBOLKTEIS,

- BKCTepTHO-aHaIHTHYeCKasd JeSTeNBHOCTs  (MOArOTOBKA OT4ETa 0
pe3yNBTaTax camoobenenosanus  [LIKONB, ~MOHMTOPHHIOBBIC HeCneaoBaHNS,
JHArHOCTHHECKRE MPOLEYPbl, JKCNEpTHIE | T. IL.).

3,2.CTpyKTYpHBIE MOAPa3ACICHH o61eobpa3oBaTenbHol  OpraHH3alih,
obecrieunBaroze GOpMUPOBAHHE U PA3BUTHS yIpaBneH4eCcKHX KOMIIETEHLHH:

- eJarorHYecKyii COBET;

- MeTonHYeCcKHH COBET,

- MeTonuMuecKre o0heIMHEHH Nefarcros (ro HanpasIeHHAM HeATENbHOCTH);

- BpEMEHHBIC TROPHESCKHE (MOGHIBHEIE) TPYTIIEL

- MIKONa HauKHATOIIEro NeNaroera;

33. B nenax COBEPIISHCTBOBAHMA sganuii 10 00paz0oBaTelbHOMY
MEHEDKMEHTY PabOTHHKM o6eobpasopaTenbioil OpraHysaliii, BKIIOUCHHEIE B
cocTas pesepea, OCYUISCTBIAIOT MHMBHIy&IbEYI0  CaMOOBpa3oBaTeNbHYLo
fesTelbHOCTS 110 TEME, COrTACOBAHHOM C 3aMECTHTENEM AUPEKTOPa, KyPHPYIOTIHM
NaHHOE HalpaBICHHE.

4. JoxymeHTalus ¥ 0THETHOCTE

4 1. Tlonoxenye 0 GOPMEPOBAHMK YIPABIEHICCKOTO pesepsa H © padote ¢
TMLEMY, BIUHOUEHHBIMH B COCTAaB Ka{pOBOTO peaepsa ob1ie06pazosaTensHoH
oprasx3alyH.

4.2, Tlpukas o hopMHUPOBAHHH KAAPOBOTO PE3epEa.

43. Ilpan paboThl HA yueBHBIA rof ¢ NHLaMY, BXMIOYEHHBIMKH B COCTEB
pesepBa.

A.4. MnpueAmyaIsHAs KapTa KapsepHOro pocTa Ha paGoTHHKA, 3aTHC/SHHOIC
B pe3epB.

4.5. Ewxerouubii order o pabore apMHUHHCTPALH o6meobpasoBaTeIbHOH
OPTaHU3AIHH C paBOTHNKAMH, 3a4HCICHHBIMH B PE3EPB YIIpaBIeH4eCcKIX Ka1pOB.



